
A SUSTAINABLE MODEL FOR 
REDUCING MATERNAL MORTALITY:
Evidence from the SHARE Project 
in Sub-Himalayan India
The SHARE project has successfully reduced maternal mortality in sub-Himalayan India. Its dynamic, 
result-oriented Emergency Referral System connects expectant mothers with community health 
volunteers, trains traditional birth attendants, establishes volunteer-based transportation infrastructure, 
and increases awareness of government-provided health resources to expectant mothers.  This community-
based model is adaptable, sustainable, and transerfable to other contexts. 

Specific project initiatives include: 

The creation of educational programming 
highlighting the importance of breast-feeding 
and routine immunization.

The strategic alliance with rural health care 
providers and mental health programs. 

The promotion of institutional deliveries so that 
complications during birth can be appropriately 
and professionally addressed.

The empowerment of women through more 
than 80 community-based organizations.

The SHARE project is a Community Health & Development project of the Emmanuel Hospital Association.   ||  www.eha-health.org

For information about the SHARE project, 
contact: 

Dr. Jameela George, 
Former Director of SHARE project
jameelageorge@eha-health.org

Mr. David Abraham,
Project Manager of SHARE project
share@eha-health.org



A SUSTAINABLE MODEL FOR 
REDUCING MATERNAL MORTALITY:
A Case Study from the SHARE Project
D.V. is a disabled woman living in the Banjara community in India. She married her husband in 2012. Her 
husband works as a field laborer for wealthy, high caste individuals. The SHARE team met her in February 
2014, when she was 4-5 months pregnant. Recognizing particular health complications she was facing, the 
project team motivated her to visit a government hospital. She followed that advice and received antenatal 
care from the hospital. 

When the project team visited her village again in July, they were pleased to learn that D.V. had delivered 
a healthy baby via caesarean section. The team was also able to help her apply for and receive government 
financial assistance for her and her child. 

D.V.’s health and the successful delivery of her child can be directly credited to the proactive work of the 
SHARE project team. 
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